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Objectives of the Workshop:

o To determine the progress of partners’ activities and further streamline them
as per the recent developments in the project and discuss future activities of
CUTS.

e To do a partnership health check-up and discuss the M&E framework

Background and Context

The first workshop held in Kathmandu, Nepal last year aimed to build and develop
the partnerships that CUTS forged with its nine strategic partners in South Asia.
Following the workshop, CUTS singed MoUs with the respective organisations who
agreed to perform a certain set of activities under SDIP project. By following the
partnership approach, CUTS gave full flexibility to its partners to design and
implement their own activities in the light of the objectives of SDIP project.

Building on the first workshop, this second workshop aims to determine the progress
of partnership between CUTS and its nine strategic partners in South Asia. It will
deliberate on the activities conducted by the partners over the last year and will pave
way to streamline their future activity plan.

Furthermore, CUTS will also conduct the first partnership health-check-up to
determine the progress of partnership.

It will be followed by discussions on monitoring and evaluation framework CUTS
will employ to track the change pathways in conjunction with the activities of
respective partner organisations.



