Sustainable Development Investment Portfolio (SDIP)
Stakeholder’s Consultation Meeting on Agri-value chain
11th June, 2016 at Hotel Sinclairs, Siliguri, West Bengal
1.1 CUTS International, Calcutta Resource Centre organized a half-day consultation
meeting on agri-value chains under the purview of Sustainable Development
Investment Portfolio (SDIP) project on 11th June, 2016 at Siliguri.
1.2 The event had participation from different farmer’s association of North Bengal and
other North - Eastern states of India, members of Jalpaiguri Small Tea Growers
Association, Mechi Chamber of Commerce (Nepal), India Customs representative,
Siliguri and media personnel of leading media houses of West Bengal.
1.3 The main agenda of this meeting was to address certain grass-root issues of farmers
and wholesalers in the region and synergize and streamline those problems with
specific policy recommendations. This workshop was organised as part of CUTS’s
advocacy efforts to promote trans-boundary cooperation on food, water and energy.
Excerpts of the discussion:
2.1 Prithviraj Nath, Policy Analyst and Head, CUTS CRC emphasized on promoting better
trans-boundary value chains and connectivity to bring immediate gains for people in
the context of West Bengal and other North-Eastern states of India. The shift from
“Look East” to “Act East” is one of the most important policy shifts in the recent
times that contributed towards this positive impetus to sub-regional integration
agenda. In this context, adherent producer gains and benefits should be seriously
looked after for smoothening agri-value chains and ensuring the end consumers
with cheaper rates.
2.2 Bijoy Gopal Chakraborty, President of the Jalpaiguri Tea growers association cited
the relevance of BBIN and Look East policy in the context of trans-boundary trade
and connectivity (via. better road infrastructure: emergence of “Asian Highways”).
In the context of Tea, India should follow East African countries (encircling
Mombasa Port) to promote international exports under a regional trade regime.
Knowledge and technique sharing amongst the BBIN countries will also help in
substantiating newer trade paths in the near future.
2.3 The members of Mechi chamber of Commerce (Nepal) emphasised the construction
of road as a possible improvement of trade proceedings within this region,
encircling BBIN corridors. There are major export capabilities for finished and
unfinished goods in Nepal; Ginger, Cabbage and Tea being some of them. But, due to
the absence of a cold storage in the Kakkarvita ICP (India-Nepal border), these
products cannot be exported. Further, there are major plant and animal quarantine
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issues, which hampers trade between countries. The major potential trade route
between India and Nepal has now been shifted to Raxaul. Phulbari ICP (IndiaBangladesh border) can be taken as a perfect example of how trade can be promoted
and flourished, given its present infrastructure.
2.4 Various Farmer’s Club Association issues:
 There is not proper communication between the grass root producers and
upper level administration, which leads to a major setback.
 Absence of Krishak Mandis hampers trade.
 Corrupt procedures for proper implementation of Sabzi-Mandis.
 No regulating market mechanism for lots of food items (Example: Organic
Muri (Puffed rice) can be sold to Siliguri and Nepal at a much higher rate, as
there are adequate demand for the same in these region).
 Inadequate marketing and promotional strategies at the ground level
 Original producers are yet to get proper market rates as wholesalers for both
agriculture and horticulture produce.
2.5 Overall Policy Recommendations:
 More producer’s awareness and proper usage of advanced technology
 Organic markets are there in Siliguri (WB), but lack of agro-marketing
counters for better promotion.
 Problem of marketing objectivity amongst producers (need for training
and capacity building).
 Absence of cold storage a major setback.
 Implementation of proper changes in cropping pattern.
 Syndicate problems.
 Government policies are to be more simplified for the producers.
 Promotion of organic procurements
 Crop diversification and integrated irrigation process needs to be
implemented for producer’s gain.
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