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INDIA (WEST BENGAL) – BANGLADESH TIES 

• Shared history and common heritage; 

• Linguistic and Cultural Ties;  

• Geographical Proximity; 

• Similar Tastes and Preferences; 

• Similar Agricultural Practices. 
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FEW ANECDOTES: THEN AND NOW… 

 

“Before fencing at the border was done, I used to go to India in the afternoon for purchasing 
grocery items, chat with friends and come back again in the evening”……. A respondent at 
Rajshahi (Char Asaridaha) 

 

“My father and own brother stays on the other side of the fence. We often chat standing on two 
sides of the fence” ……. A  respondent at Cooch Behar 

 

“Just coming back after attending a the marriage ceremony of my own sister living on the other 
side of the fence”……. A respondent at North Dinajpur 
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OBJECTIVES 

• To understand the Channels of Informal Trade 

 

• To find out the Key Drivers of Informal Trade 

 

• To understand the impact of informal trade on livelihood 
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METHODOLOGY SNAPSHOT 
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• 3 countries  

 

• 9 locations 

 

• 30 respondents per location 

 

• Farmers, Non-Farmers (Traders, Dealers, Agents) 

 

• 3 Agricultural Inputs: Seed, Fertilizer and Machinery 



METHODOLOGY SNAPSHOT  ….(CONTD.) 
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Category 
India to Nepal Nepal to India 

Dhanusha Sunsari Madhubani Arariya 

Seed 
Rice Seed  

(Sona Mansuli) 
Vegetable  

Seed 
Wheat Seed 

(Gautam) 
Wheat Seed 

(NL297) 

Fertilizer DAP* DAP NA  NA 

Machinery 
Spray  

Machine 
Spray  

Machine 
NA  NA 

Note: * Diammonium Phosphate 

Source: Field Survey 



METHODOLOGY SNAPSHOT  ….(CONTD.) 
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Category  
India to Bangladesh Bangladesh to India 

Rajshahi Rangpur Malda Coochbehar 

Seed 
Tomato  

Seed 
(Rocky) 

Guti  
Swarna  
(Rice) 

Paddy  
(BR11/BB11) 

Paddy  
(BIRI 28/29/ 

Heera) 

Fertilizer  DAP Thaiodin 
Sathi  

(Herbicide) 
 NA 

Machinery 
Tractor Parts  
and Nut Bolts 

 NA CD Pump  NA 



SURVEY TOOLS 

• Key Informant Interviews 

 

• Focused Group Discussion 

 

• Questionnaire Survey (Combination of both structured and 
unstructured questionnaire) 
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FINDINGS FROM INDIA (WEST BENGAL) 
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CHANNELS OF INFORMAL TRADE - SEEDS 
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Bangladeshi Farmer 

Indian Farmers cultivating beyond 

the fence on the Bangladesh side 
Farmers on the Indian Side 

Seed Dealer/Agent/Broker 

of the Indian Side 

Selling Price @      

INR60/- per kg 

Selling Price @      INR80/- 

per kg 

Selling Price @ 

INR80/- per kg 

General Farmers on the 

Indian Side 

Selling Price @      

INR110/- per kg 

The Supply Chain alongwith cost Breakup explaining the Channels of Informal Trade in Seeds (BR28/29) between India and 
Bangladesh 



CHANNELS OF INFORMAL TRADE - HERBICIDES 
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Sellers of Herbicides in 

Bangladesh 

Informal traders in India 

Fertiliser shops in India Farmers in India Sold @ INR 20/- per 25 

gm pckt 

Sold @ INR 20/- per 25 

gm pckt 

Sold @ INR 20/- per 25 

gm pckt 

Sold @ INR 40 - 50/- per 25 gm 

pckt 

The Supply Chain alongwith cost Breakup explaining the Channels of Informal Trade in 
Herbicide (Sathi) between India and Bangladesh 



CHANNELS OF INFORMAL TRADE – HERBICIDES 
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JoypurHaat in Bangladesh Trimohini in Hili MoynaCheckpost 

Villages under Chanchal II Block viz. Bidyanandapur, Galimpur, 

Mathurapur etc. 

Ashapura Market PakuaHaat 

Villages under Bamangola Block 

Critical Distribution Nodes for Herbicides from Bangladesh 



CHANNELS OF INFORMAL TRADE - PUMPSETS 

13 

Shops/Dealers/Wholesal
ers in Bangladesh 

Middlemen in 
Bangladesh 

Shops/Dealers/Wholesal
ers in West Bengal 

Dismantlers 
and 

Assemblers 

Retail Consumers in 
Bangladesh 

Relatives in India 

Assemblers in India 

Retail Consumers in India 

Informal 
Traders 

Dismantlers 
in 

Bangladesh 

Informal 
Traders 
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Seeds Herbicides Machinery 

Longevity Price Price 

Lack of knowledge and 
dependence on Seed / Fertilizer 

shops 

Dependence on Seed / 
Fertilizer shops 

Longevity 

Cultural, Social and Ethnic 
relations 

 

Social, Cultural and Ethnic 
relations 

Portability 

Grain Weight 

Productivity 

Easy Access and Availability 

  

KEY DRIVERS 



AN ATTEMPT TO QUANTIFY INFORMAL TRADE – CASE OF BIRI 28/29 

• Under Dinhata-II Block Out of 12 GPs 7 GPs share porous borders with Bangladesh; 
 

• Total population in Bamanhat is 4000 and 80% use BIRI-28/29 = 3200 families use 
BIRI-28/29 
 

• Average Landholding = 10 bighas 
 

• Average size of land for growing Boro Paddy = 5 bighas 
 

• Seed Consumption = 2 Kg per bigha i.e. 10 Kg for each of the families; 
 

• Since Total Families = 3200, Therefore Total Seed Consumption = 32,000 
 

• Assuming the price to be Rs 80/-, Total value of transaction = Rs 25,60,000/- 
 

• If we include all 7 GPs the total seed usage comes to around 2,24,000 kgs and the value 
stands at Rs. 1.792 crores 

 

• According to key informants at times it reaches Rs. 3 - 4 crores 
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IMPACT OF INFORMAL TRADE ON SELECT SOCIO-
ECONOMIC PARAMETERS 

• Increase in income from cultivation of informally traded varieties  
oMore than 90% 

oMore prominent in case of districts near the borders 
 

• Improvement in sanitation facilities 
 

• Improvement in Housing Conditions 
 

• Investment in existing agricultural practices 

16 



FINDINGS FROM BANGLADESH 
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CHANNEL OF INFORMAL TRADE FOR SWARNA RICE SEED 

Indian 

Relative 

Indian Neighbor 

Farmers 

Bangladeshi 

Farmers 

Bangladeshi Seeds 

dealers/Agents 

General Farmers 
Selling price @ BDT 

40 per kg  

Selling price @ BDT 40 per kg 

Replicated seeds @ BDT 20 per kg 

  

Selling price @ 

BDT 50 per kg  

Replicated 

seeds @ BDT 

30 per kg  

  

Selling price @ BDT 65 per kg 

Replicated seeds @ BDT 35-40 per kg 

  

Replicated seeds @ BDT 25-30 per 

kg 



CHANNEL OF INFORMAL TRADE FOR ROCKY TOMATO SEED 

Indian 

Relative 

Indian Neighbor 

Farmers 

Bangladeshi 

Farmers 

Bangladeshi 

Seeds 

dealers/Agents 

General Farmers Selling price @ BDT 

500 per 10 gm  

Selling price @ BDT 550 per 10 gm 

Selling price @ 

BDT 600 per 10 

gm 

  

Selling price @ BDT 700-

800 per 10 gm 

  



KEY DRIVERS 

SEEDS FERTILIZER MACHINE PARTS 

Productivity 
 

Quality Durability 

Accessibility & Availability 
 

Accessibility & Availability 

Proximity to Market Place 
 

Proximity to Market Place 

Longevity 
 

Social & Cultural Relations 

Post-Harvest Management 
 



IMPACT ON LIVELIHOOD 

Increased productivity 
and higher profit due 
to higher longevity & 
easier post-harvest 

management etc. 

Increase in income 
Additional income 
being invested in 

improving quality of life 

Other indirect impacts on livelihood- 
 

• Engagement in informal trading of Indian agro-products. 
• Increased income of petty traders (due to increased production) 



ISSUES AND RECOMMENDATIONS  
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KEY ISSUES 

• Availability 
 

• No support from Agriculture Extension Offices in case of 
Bangladeshi varieties (West Bengal specific) 
 

• Adulterated Products 
 

• Lack of awareness among farmers on agri-inputs 
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KEY RECOMMENDATIONS 

• Create a database of informally traded seeds / agri-inputs along 
border areas and approval of the same on a fast track basis; 
 

• Strengthening the Public Distribution System (Case of DAP in 
Bangladesh); 
 

• Price Standardization – Sathi 
 

• Replicate of Border Haats at new locations in view of significant 
demand along border areas only 
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KEY RECOMMENDATIONS   …(CONTD.) 

• Awareness Generation  
- Loss of Revenue to National Governments 

 

• Regular Multi-stakeholder Consultations 
- Farmer to Farmer Interactions 

- Govt. to Govt. Interactions 

- Govt. to Farmer Interactions 
 

• Political Consensus at a larger level 
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Your Inputs……  
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Thank You 


