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Existing Agreements

BBIN • BBIN Motor Vehicles Agreement (Ongoing Discussion on Separate Protocol for

Passengers and Cargo Movement under MVA)

India – Bangladesh • Protocol on Inland Waterways Transit and Trade, first signed 1972, renewed multiple

times

• Coastal Shipping Agreement, 2015

• Agreement: related to The Use of Chittagong and Mongla Ports for Movement of

Goods to and from India, 2015

• MOU between India and Bangladesh for Development of Railway Infrastructure, 2013

• MOU between India and Bangladesh to Facilitate Overland Transit Traffic between

Bangladesh and Nepal, 2011

India – Bhutan • India-Bhutan Trade and Transit Agreement 1972, the Agreement has been renewed

five times- the last Agreement renewal in 2016 November- ‘India-Bhutan Agreement

on Trade, Commerce and Transit’

India - Nepal • India-Nepal Transit treaty, 1991; Renewed in 2006.

• Rail Service Agreement 2004



Objectives

• Addressing implementation challenges of the BBIN

MVA

• Identification of gaps in infrastructure policy and

regulations

• Organising multi-level, multi-stakeholder advocacy and

awareness generation to push for identified

infrastructure development and policy, regulatory and

procedural changes

• Contribution towards formulating an inclusive transport

and transit protocols for an effective multi-modal

connectivity



Expected Outcomes

• Effective implementation of the BBIN MVA

• Mapping of domestic and regional policies, regulations, existing/proposed

protocols and trade/transport processes and practices with regard to transport

and transit in the sub-region

• Identification of infrastructure gaps with regard to multi-modal connectivity

(roads, inland waterways including coastal shipping and railways) in the

BBIN sub-region.

• Understanding of stakeholder perspectives with respect to transport

connectivity initiatives in the sub-region.



Corridor 1: Connecting Nepal to Bangladesh through India

[Kathmandu- Kakarbhitta / Panitanki- Siliguri- Fulbari / Banglabandha- Dhaka-

Mongla / Chattogram]



Corridor 2:Connecting Nepal to India

Kathmandu to Kolkata/Haldia and Visakhapatnam in India



Corridor 3 – Connecting Bhutan to Bangladesh through Northeast India

[Thimphu/Phuentsholing (Bhutan) to Dhubri and Jogighopa (Northeast India) to Chattogram

and Mongla Ports (Bangladesh) - (multi-modal transport and transit access by road, inland

waterways and railways)]



Corridor 4: Connecting NE India with mainland India



Locations Covered in India

Land Ports/Rail/ICPs Panitanki, Fulbari, Raxaul, Jogbani, Sonauli, Nautanwa,

Jaigaon, Hasimara, Changrabandha, Karimganj, Sutarkandi,

Agartala, Petrapole, Ranaghat, Gede, Dawki, Shillong,

Sabroom, Srimantapur

River Ports Kolkata, Haldia, Gai Ghat, Kalu Ghat, Dhubri, Pandu,

Sahibganj, Dhulian, Kolaghat

Sea Ports Visakhapatnam, Gangavaram

ICDs/MMLPs Siliguri, Jogighopa (Upcoming MMLP), Varanasi, Guwahati

Other Tin Bigha corridor, Tetulia, Farakka





Stakeholder Consultations 
200+ consultations held

Government/Semi-

Government

Inland Waterway Authority of India, Land Port Authority of

India, Assam Investment Development Council, Indian

Customs, Border Security Force, MSME Development

Institute, CONCOR, Port Authorities, etc

Private Sector
Importer, Exporter, Clearing and Forwarding Agent, Truck

Driver, Port Labourer

Community
Local Government Representatives, Local People,

Non-Government Organization officials

Academia/Think

Tank
Policy Researchers, Academic experts





Land Ports/Rail

Panitanki

• Located on the Indo-Nepal border, falls under the

Siliguri Sub Division; Kakarbhitta on Nepal side

• Prominent infrastructure in Panitanki: LCS, Asian

Highway 2 passing through Panitanki to Nepal,

Mechi River Double Lane Bridge project of ADB.

• Proposal for constructing an Integrated Check Post

(ICP).

• Required interventions: Cargo Terminal Building,

Foreign Exchange office, Inspection cum Warehouse

–Import & Export, Adequate office space for

stakeholder and operating agencies, Public Health

office, Sufficient Parking, Fumigation Shed,

Scanning facility, Weigh Bridges, Accommodation

facilities for security personnel and staff, Animal

Quarantine Building/ Block, and automated Trans-

shipment Facility

Siliguri

• Siliguri is a point of great importance because of its

proximity to Bangladesh, Bhutan and Nepal. The

location has ready rail, road and air connectivity.

• Major infrastructure: ICD, Asian Highway passing

through Siliguri

• Required interventions: Road traffic management in

Siliguri- need to consider developing alternatives to

Siliguri corridor with cooperation from Bangladesh,

Gender friendly infrastructure, effective coordination

between relevant organisations and multi-government

agencies (A conflict between SJDA and Indian

Railways led to a 5 yr. delay of Siliguri ICD

development)

• SJDA is developing a Centre for Perishable Cargo

(CPC) on its land besides the Bagdogra airport.



Land Ports/Rail

Fulbari LCS

• Fulbari is a road border crossing for vehicles and

people on the India-Bangladesh border and comes

under the Jalpaiguri district in the Indian state of

West Bengal. Bangladesh side of the border crossing

is Banglabandha.

• Announced Fulbari ICP- In pipeline

• Required Interventions: Sufficient parking space,

Commodity wise warehousing facility, Automated

container transhipment facility, Scanners and

security enhancement infrastructure, Restrooms and

washrooms for drivers, and Quarantine facility.

Raxaul ICP

• The Raxaul ICP spread over an area of 216 acres,

serves as an important transit integrated check post

for cargo import and export from/to Nepal. Birgunj

is the corresponding point in Nepal.

• Came into operation in June 2016; connected to

major cities of India by National Highway 28A.

• Required Interventions: Link road between railway

yard, Cold storage facility, and 24*7 Internet

connectivity.

• Motihari- Raxaul highway started building in 2014.



Land Ports/Rail

Jogbani ICP

• Jogbani is a border town in the Bihar state of

India and the corresponding point in Nepal is

Biratnagar. Jogbani has ICP-inaugurated in 2020.

It has road and rail connectivity.

• Good amount of trade happens between India

and Nepal through this border.

• Major facility requirements are available.

• Required Interventions: Quarantine and

warehousing facilities, Rail links between

Jogbani, Biratnagar and Kathmandu.

Sonauli & Nautanwa

• Sonauli is a town in Uttar Pradesh, located on the

Indo-Nepal Border. The nearest railway station to

the Sonauli border is Nautanwa.

• Required Interventions: 24*7 internet connection,

Quarantine facility, surveillance equipment,

Warehousing and parking facility.



Land Ports/Rail

Jaigaon LCS

• India-Bhutan border town in the West Bengal state of

India. Currently has LCS, but an ICP is announced.

• The lifeline of EXIM trade with Bhutan as approx. 90

percent of India’s trade with Bhutan flow through this

LCS.

• Bhutan does not have domestic roads linking to all its

towns, so uses Indian roads passing through Jaigaon

to reach such destinations as Samtse, Gomtu,

Nganglam and Samdrup Jongkhar. Jaigaon town is

congested.

• Required interventions: Intermodal and automated

transhipment facilities, Proper internet and electricity

connectivity, quarantine facilities, and Currency

exchange facility.

Hasimara 

• Nearest railway station to the Jaigaon-Phuentsholing

India-Bhutan border (approx. 17 Km). Hasimara has

road and rail connectivity.

• There is a proposed new railway line between

Hasimara and Pasakha in Bhutan. First round of

survey is done and proposal submitted

• Required Interventions: 24*7 internet connectivity

& electricity, goods shed, double lined rail line along

with electrification, and automation of loading and

unloading activities.



Land Ports/Rail

Changrabandha LCS

• Changrabandha is on the India-Bangladesh border,

LCS corresponding to Burimari in Bangladesh.

• Started functioning in 1989; Situated on the Asian

Highway 48; has road and rail connectivity.

• Required Interventions: Upgradation of the

outdated Customs office, Sufficient parking area,

Necessary infrastructure facilities for remote EDI

System, Public Godowns and storage facilities,

Specific loading unloading area and examination

shed, quarantine facility, and amenities for drivers.

Agartala ICP

• Agartala - strategically located area due to its

proximity to Dhaka, Chattogram, Sylhet, Comilla

and Ashuganj.

• Agartala- Akhaura rail line to be completed by this

December; 15.6-km-long link will connect

Gangasagar (Bangladesh) to Nischintapur (India).

• Agartala ICP- 2nd largest trading point between India

& Bangladesh after the Petrapole-Benapole ICP.

• Equipped with necessary infrastructure required to

facilitate the seamless movement of goods and

passengers across borders.

• Required Interventions: Rail link to the ICP to

enable single point clearance and inter-modal

transfer of EXIM and transit goods, ICT

Infrastructure.



Land Ports/Rail

Petrapole ICP

• Largest land port in South Asia. Important land

border crossing for India-Bangladesh both in terms of

trade and passenger movement. Operational since

2016.

• Approx. 70 percent of land-based trade between the

two countries takes place through ICP Petrapole

• Kolkata-Dhaka corridor through Petrapole-Benapole

border is over 350 Kms (completion of Padma multi-

purpose bridge will reduce this distance

significantly).

• Congested; truck movement is restricted in day hours

• Required interventions: 24*7 stable internet

connectivity, Sufficient parking space, amenities for

drivers

Ranaghat Rail Custom

• Railway cargo movement from the Ranaghat

Customs, there are two routes: Gede – Darshana and

Petrapole – Benapole

• Ranaghat is one of the most important railway

junctions in the Sealdah–Lalgola railway section.

• Required Interventions: Dedicated platforms,

railway warehouse, Adequately equipped office

space, over bridges, 24*7 stable internet and

electricity, basic requirements such as public toilets

& drinking water facility.



Land Ports/Rail

Gede LCS

• Gede is the last railway station on the Indian side of

the India-Bangladesh border in the Indian state of

West Bengal.

• Required Interventions: Dedicated building for

Customs, dedicated platform for cargo train,

warehouse, proper goods shed, 24*7 power supply

& internet, basic facilities such as water supply,

adequate public toilets and restrooms.

Dawki LCS & Shillong

• Dawki is connected by NH 44 (extension) and NH

40 (Erstwhile Shillong Sylhet road) and is about 84

Kms from Shillong.

• Dawki ICP Construction work ongoing

• Required Interventions: 24*7 electricity and

internet, ICT infrastructure, Quarantine facilities,

foreign currency exchange facility.

• Project on road widening from Shillong to Dawki,

funded by Japan International Cooperation Agency

(JICA)- includes construction of a new wider bridge

at Dawki.



Land Ports/Rail

Srimantapur ICP

• Srimantapur is a town in Tripura with both road and

water connectivity to Bangladesh.

• IWAI has set up a temporary floating jetty on the

Gomati river at Srimantapur. However, continuous

dredging is required for the same.

• Srimantapur ICP is being developed: Land and

existing infrastructure handed over to LPAI.

Facilities are being developed.

• Required Interventions: Warehouses, canteens,

24*7 internet connection, basic facilities such as

washrooms and drinking water facilities.

Karimganj & Sutarkandi ICP

• Karimganj is linked through NH-44 which connects

it from Shillong to Agartala. The ICP at Sutarkandi

(being developed) corresponds to Shaola in Sylhet

district, Bangladesh.

• Karimganj has road, rail and water connectivity

• Mahisasan railway route to Bangladesh- not

functioning.

• Required Interventions: Need to integrate the

available three modes of transport, Automated-

transhipment facility, Surveillance system, and

sufficient ICT infrastructure, 24*7 stable internet

connectivity and power supply.



Land Ports/RailLand Ports/Rail

Sabroom ICP

• It is a potential hub for transport, logistics and

manufacturing .

• Proposed ICP in Sabroom is under construction. The

recently completed Feni Bridge gives the proposed ICP

access to the Chattogram (just 75 km away)

• The Maitri Setu Bridge over river Feni will connect

Sabroom in South Tripura to Ramgarh in Bangladesh.

• Ongoing interventions: Multi-sector special economic

zone (SEZ) being developed- focus on food processing,

rubber, bamboo and textile secto



River Port

Kolkata Port

• The draft of Kolkata port is adequate for barges or

River Sailing Vessels (RSV), but not for large

vessels.

• Road and rail connectivity available

• Full mechanisation of the port expected by 2024

• To reduce port induced traffic congestion in Kolkata

city - construction of underground tunnels under the

Hooghly river to facilitate container truck movement

from one bank to another

• Required Interventions: Complete digitisation of

the port related export-import procedures, Needs

more efficiency in cargo handling, improvement of

the approach road, upgradation of lock gates in NSD

and Kidderpore Dock (KPD).

Haldia Dock Complex

• It is a modern dock complex of Kolkata Port Trust

that handles large vessels.

• It is connected to National Waterway 1 and 2

through Sundarbans, and to Trunk Railways through

South Eastern Railway by Panskura-Haldia Broad

Gauge electrified Railway Section.

• Multi-modal terminal is under-construction-

especially for inland vessels; third multimodal

terminal in the National Waterway 1 after Varanasi

in Uttar Pradesh and Sahibganj in Jharkhand.

• Required Interventions: Serious intervention

required to reduce the congestion in the port- few

vessels being able to move into and out of the dock

every day due to the dependence on tide timings for

lock gate operation



River Port

Gai Ghat and Kalu Ghat

• Gai Ghat in Patna connects Allahabad and Varanasi

in the west to Farakka and Haldia in the east.

• Kalu Ghat is located about 15 km from the Patna,

where a proposed inter-modal terminal is coming up.

• Road, Rail and Water connectivity

• Required interventions: Fasten-up the land

acquisition process and construction of Kalughat

inter-modal terminal, Navigation aids for day and

night navigation, River Information System (RIS)

with all required hardware and software facility.

Dhubri

• Dhubri has an inland waterway terminal and is also an

old commercial centre.

• IWAI terminal, Steamer ghat, warehousing facility,

Custom stations are available

• Required interventions: Customs office closer to the

terminal, dumping area, cold storage, testing lab, system

for paperless trade, and 19 Km bridge connecting

Dhubri-Fulbari, 3-4 Km flyover connecting NH17 and

IWAI terminal



Sea Port

Vishakhapatnam Port

• The port is a strong living case for port-led

industrialization in India and is the second gateway

port to Nepal bound cargo, after Kolkata-Haldia.

Well connected to road and rail networks.

• Large volume of containerised cargo moves from

Visakhapatnam to Nepal through railways-

CONCOR plays crucial role

• It has direct rail linkages to major industrial regions

such as Jharsuguda and Kalinganagar in Odisha,

Nagpur in Maharashtra and Raipur in Chhattisgarh,

and inland container depots (ICDs) in Hyderabad

and New Delhi.

• Required intervention: Almost 70 percent of cargo

in Visakhapatnam uses rail transportation. So, a

dedicated rail corridor inside the port is a

requirement.



Multi-Modal Hubs

Jogighopa

• The new Multimodal Logistic Park (MMLP) is being

constructed that will provide direct air, road, rail and

waterways connectivity.

• A Memorandum of understanding (MOU) between

India and Bangladesh for developing the Dalu-Tura-

Goalpara-Gelephu trade route has been signed- will

strengthen the case for Jogighoppa MMLP

• Ongoing Interventions: 4-lane road between

Jogighopa and Guwahati, 3-km rail line to connect

Jogighopa station to the MMLP and MMLP to Inland

Water Terminal, Road from Dalu on the Indo-Bhutan

border.



Multi-Modal Hubs

Varanasi

• Multi-modal Terminal at Ramnagar (Varanasi)- first

Multi-modal terminal in NW-1

• 100 Acres+ Freight village being developed in

Varanasi- This will support economic development

in the hinterland of the MMT at Varanasi and reduce

logistics cost in the Eastern Transport Corridor.

• Dedicated Freight Corridor Corporation Indian Ltd

(DFCCIL) plans to connect the inland waterways

from Varanasi to the eastern dedicated corridor to

provide direct connectivity from Haldia Port to

Ludhiana.

Sahibganj 

• Sahibganj - town in Jharkhand- on the banks of

Ganges

• Multi-modal terminal inaugurated in 2019

• Road, rail and water connectivity available

• Ro-Ro services are available

• Required Interventions: Speed-up construction of

bridge between Sahibganj and Manihari (foundation

laid in 2017), which will facilitate fast cargo

movement from Nepal through Biratnagar – Jogbani

border to Sahibganj MMT.

• A 100 Acres+ freight village is being constructed

near the MMT to provide logistic competence.



Multi-Modal Hubs

Guwahati (Pandu and Amingaon ICD)

• Guwahati -business hub of North East India. Gateway to 

various states in Northeast India and is also well 

connected with the rest of India via roadways, railways, 

waterways and airways. 

• Pandu river port on the NW-2 provides water 

connectivity with rest of India. 

• The ICD at Amingaon, Kamrup, Assam is connected to 

NH 37- This ICD facilitates majorly the export of tea to 

various parts of world. 

• Required Interventions: Need to encourage the 

participation of private sector- for the efficient utilisation

of available infrastructure in Guwahati



Stakeholder Perspectives



Potential Connectivity Opportunities

• An elevated Tetulia corridor to decongest Siliguri corridor

• Multi-modal terminal at Karimganj- Kushiara river, road and rail

• Upgrading railway line to Hashimara and extending to Pasakha

• Dedicated rail freight corridor connectivity among the BBIN countries

• Freight Village at Balagarh

• Multimodal logistics park at Farakka

• Enhanced rail link between Kakarbhitta and New Jalpaiguri

• Connecting Gelephu with Jogighopa via railway

• Exploring Drone freight corridors in the sub-region



Conclusion & Recommendation

• Creating greater buy-in among stakeholders for regional initiatives

▪ Organise public-private consultations meetings;

▪ Mechanism to increase participation of local people.

▪ Ensuring losers are compensated

▪ Awareness generation

• Strengthening Regional Cooperation

▪ Establishment of BBIN research institute;

▪ Separate division for coordination of multimodal transport

• Interventions in policy and physical infrastructure to make trade through multiple modes seamless

and cost efficient

▪ Improvement in coordination among inter-country and intra-country stakeholders;

▪ Harmonisation of Rules and Regulations among BBIN countries

▪ Reliance on Technology



Thank You


